Student Governing Council Election Guidelines

1. Understanding Student Governing Council Elections 
An election is a process of choosing a winner (person or a group of people) for a position, usually by voting. 
The election process builds leadership and social skills in students, provides an opportunity to develop values of fairness, justice, and responsibility, as well as understanding and experience of a democratic process that is centered on voter education.  
Prefect elections in our school provide an opportunity for practical experience and acquisition of competencies (knowledge, skills, and behavior) that will serve as a strong foundation for student’s personal and professional development and enable our young people to build a successful society. 

Our prefect system forms part of the educational provision of our school. We, therefore, encourage students to be prefects to stimulate their personal growth and development.  Competencies gained will help them in life to secure employment and positions of responsibility and leadership among other benefits.
Our student community is called to live together in peace and discipline, to respect the rights of each and everyone in the community, and uphold the principles of good governance so as to enhance the harmony of coordinated action.
2. Responsibility of the School Administration
School administration shall:

a) Provide guidelines defining the aims and mission of its prefect system
b) Create awareness amongst students and staff on the management of school elections, ensuring fairness, equity, and uniformity
c) Provide guidelines on conduct and eligibility for student candidates for prefect posts
d) Publish the specific prefect posts, and terms of reference for each including eligibility guidelines
e) Ensure that a staff meeting precedes the election period, with all staff briefed on their roles in relation to student government
f) Create and publish an appeal system with the appeal board being impartial, neutral persons
g) Punish those who contravene rules, regulations, and codes of conduct
h) Form and guide an Elections Committee that shall include administration, staff, and students. This committee shall be sensitized in the organizational procedures and conduct and shall thereafter champion the implementation
i) Develop student government as part of the social tradition of the institution, with election activity included in the school calendar
j) Recognize that prefects are students, not workers, thus teachers shall cooperate with prefects as mentors, supporting, encouraging, guiding, and counseling in order to develop sound leadership skills, positive values, and an orderly and fair school community
k) Appreciate that prefects cite a most difficult aspect of their position being humiliation from staff and administration that undermines their post and relationship with fellow students
l) Ensure that teachers and staff are adequately aware of their own role in mentoring prefects, giving due regard and respect to prefects, and recognizing the challenging duty they have undertaken.
3. Voter Education

Voter or civic education refers to the dissemination of information, materials, and programs intended to educate voters on the election process and specific electoral activities such as voter registration, the voting process, the nomination process, campaigns, and the election.
Voter education shall be designed to ensure that voters are ready, willing, knowledgeable, confident, and able to participate in electoral activities. It shall be carried out by the elections Committee in advance of any formal election process. 
Voter and/or civic education:
a) Helps to nurture an informed voter who is aware of his/her electoral rights and responsibilities in a democracy

b) Equips voters with the right skills to effectively participate in the electoral process

c) Helps voters to play their rightful role in developing and safeguarding democracy

d) Enhances participation in elections.

4. Eligibility for Responsibility as a School Prefect
Candidates must meet the following:  
Basic criteria

a) Above-average academic record 
b) Exemplary behavioral record including attendance history
c) Must be a current student registered in the primary section
d) Must present a campaign speech to the entire school
e) Must be supported by at least one teacher
f) Must have participated in at least one extra-curricular activity.

Personal skills and aptitudes

a) Self-confident: bold and assertive
b) Ability to speak in public to students and adults
c) Team working skills
d) Be organized and resourceful
e) Be polite, honest, reliable, punctual, and hardworking
f) Demonstrable interest and ability in the area of the post applied for.
5. Accountability

a) Prefects are ultimately responsible to the School Head Teacher, Deputy Head Teacher, and Senior Teacher
b) On a day-to-day basis, prefects report to the Teacher on duty. 
6. General Responsibilities of School Prefects
a) Adhere to school rules and regulations at all times
b) Maintain an atmosphere of friendly cooperation, peace, discipline, and unity in the school
c) Serve as counselors to junior students
d) Liaise and collaborate with each other, as a team, to ensure efficiency and smooth running of their own area of responsibility and of the school as a whole
e) Prefects’ academic and behavioral standards must be maintained
f) Work in the interest of the school at all times
g) All discipline cases from prefects must be reported to Teacher on duty.
7. Limits to Authority

Implementation of discipline is carried out by school authorities/employees. School authorities can use the services of prefects for supervision only. 

8. Membership in Student Government

a) The student government shall be constituted of students who have been democratically elected to posts of responsibility. They will become members following an investiture ceremony by the school administration in a general assembly of the school
b) Prefects shall have something that distinguishes their office of service
c) Each prefect shall have a document defining his/her area of competence, roles, and duties
d) Prefects shall, in discharging their duty, act in love, assuming the role of senior brother/sister to the junior ones placed in their charge
e) The school captain shall consult with the school administration on matters of policy, and sanctions.

f) Prefects shall promote discipline in all their domains, coordinated by the school captain
g) Prefects will ensure the smooth functioning of the school in matters of peace, order, and discipline and strict respect of school rules and regulations without fear or favor.

h) The school administration will convene regular prefects’ meetings to revamp, revitalize and deliberate on matters affecting the day-to-day student life in the community 
i) The members of the prefect government shall be boys/girls of integrity, who will teach by example; respecting the rules and regulations of the institution.

j) The prefects will respect hierarchy, honor and obey their teachers, and at no time will they usurp the place of the administration
k) The prefects must give students appearing to have broken rules or regulations an opportunity for a fair hearing, so they be corrected in love to deter similar violations in future
l) The prefects shall not delegate any of their authority to their friends for convenience
m) They will in all school activities lead and serve
n) The prefect will in everything represent the school image positively. He/she shall ensure the pursuit of academic excellence and orderly behavior
o) The prefect’s moral and academic life shall always be a model for the student community to emulate. 

9. Prefect Positions and the Roles and Responsibilities of each

The purpose of the position description is to facilitate school administration and also:
a) Inform the applicant

b) Serve as a reference for the selection committee

c) Serve as a reference to the post holder, once appointed

d) Serve as reference members of staff responsible for prefects

e) Serve as a reference against which to award prizes to prefects who excel

f) For disciplinary measures when post holders do not fulfill their duties.
10. Application Form for a Prefect Position
a) A standard application form shall be available that all applicants must fill out and submit to the selection committee.  

b) If you apply for more than one position, then a separate form must be completed for each post

c) If you apply for more than one post then you must indicate which is your preference, second choice, third choice. If you receive the most votes for more than one post then this stated preference will be respected and the candidate with the second largest vote will be appointed to the other position.
d) Applications are limited to a maximum of three applications per student, out of which the student can only assume one position based on their strengths and abilities.
11. General Provisions
a) In the case of a tied vote, a re-run will be held. If there is still a tie then the head of the institution will have the casting vote

b) When a candidate runs for more than one position, and their second or third choice turns out to be the only candidate the school authority must respect the student’s choice and make an appointment for the others.

c) Any individual with a grievance concerning any aspect of the elections is free and shall be encouraged to submit a written complaint following the school’s published appeal procedure.

12. Ballot Papers
a) A sample ballot paper will be posted on the central notice board representing the official candidate list

b) Ballot papers will be printed once the final candidate list is produced

c) One ballot paper will be required for each student

13. Voting Procedure

a) Identification of voter by presenting his/her voter’s card to the 1st Clerk

b) Voter’s name is called out and crossed out of the Voters Register

c) Voter is issued with stamped ballot papers

d) Voter marks the ballot papers

e) Voter casts his/her vote

f) Left small finger is marked with ink

g) Voter leaves polling station.

14. Post-election Coordination, Management, and Smooth Running of Prefect Teams
a) Periodic meetings between the administration and prefects will be held to ensure the smooth functioning of prefects’ activities. Prefects, as well as the administration, may call these meetings, which will provide mentoring opportunities to prefects and the administration function

b) Senior prefects will convene regular prefects’ meetings, for team building, mutual support, and smooth running of prefect duties

c) The names of students, violations, and punishments will be recorded. This will ensure that transparency and fairness prevail
d) Administration will check against abuse of office/power and disrespect of hierarchy by prefects and discipline offenders

e) Administration will provide student government with stationary required to fulfill their duties.

15. Code of Conduct for Student Election Campaigns
a) School rules are to be followed at all times, including any schedule for campaigning
b) Violations of rules and regulations and codes of conduct shall be punished
c) Campaign speeches will contain only attainable proposals and no insults or criticism of opponents
d) Candidates and their representatives or supporters are forbidden to use any kind of intimidation, threats, materials, food or financial inducements, with the aim of influencing votes.
ELECTIVE POST FOR YEAR ____ ELECTIONS
	Post
	Function / Duties

	School captain/Deputy
	· Enforce school rules and regulations that have been set and approved by the administration 

· Provide leadership to the student body and maintain order in the school
· Coordinate prefect activity, maintain their collaboration, and ensure prefects are performing their assigned duties well

· Provide link between students/prefects and administration 

· Promote proper and positive student/student and student/teacher relationships that enhance performance

· Shall be a member of the disciplinary council of the school
· Other duties, as assigned by administration.



	Environment and Sanitation
	· Promote self-discipline with regard to grooming

· Ensure school property/facilities are respected and well taken care of

· Ensure that classes, compound, and the immediate surroundings are clean, and orderly and that irregularities are reported to the administration

· Report to Teacher on duty cases of damaged or malfunctioning equipment, furniture, and utilities in the School
· Ensure maximum utilization of available school resources without wastage

· Help Teacher on duty to schedule sanitation work and ensure students have tools and participate effectively in (and complete) assigned work

· Responsible for distribution, collection, and care of tools

· Ensure proper waste disposal

· Promote environment conservation and ensure that plants are well cared for

· Promote proper and positive student/student and student/teacher relationships that enhance performance

· Support the School captain in implementing some policies and strategies

· Other duties, as assigned by administration



	Sports and games
	· Assist in planning, supervising, and organizing games and other sporting activities in an orderly, disciplined, and effective manner

· Ensure correct use and maintenance of sports equipment and facilities

· Promote sports and encourage orderly involvement and achievement in sports and games

· Promote proper and positive student/student and student/teacher relationships that enhance performance

· Support the School captain in implementing some policies and strategies

· Other duties, as assigned by administration



	Time

Keeper
	· Ensure that the bell is sounded promptly according to the school timetable and for other school activities

· Ensure that students are in the right place at the right time

· Assist the Teacher on duty in conducting roll call

· Promote proper and positive student/student and student/teacher relationships that enhance performance

· Support the School captain in implementing some policies and strategies

· Other duties, as assigned by administration.



	Lab
	· Ensure general cleanliness and order in laboratories

· Manage lab use timetable 

· Ensure proper management of lab facilities including machines/furniture, and report any malfunctioning and/or damages

· Enforce all lab rules and regulations and recommend consequences for violations

· Ensure any furniture and other items taken to labs are returned to respective classes

· Promote proper and positive student/student and student/teacher relationships that enhance performance

· Support School captain in implementing some policies and strategies

· Other duties, as assigned by administration.




